Section 2

BUDGETING

FORM DESCRIPTION FORM NO.
Anticipated Time Schedule for the Preparation, Presentation and Approval

of the Proposed General Operating BUdQet ...........cooueiiieiieniiie e 2-01

BUDGET PREPARATION:

Listing of Ministry Leaders Who Are Responsible for the Preparation

of the Proposed General Operating BUdQet ...........cooueiiiiiiieniiie e 2-02
Ministry Dreams and Desires FOr NEXE YEAI ........ccccvveiereieiinisieieeee e 2-03
Ministry Calendar of Events ReqUESEt FOIM ........ccooviieiieic e 2-04
Ministry Budget Request WOrKShEet ............covviveiiiiiiic e 2-05
Furniture, Fixtures and Ministry EqQUipmMent REQUEST ..........cooeiiriiiniieesee e 2-06
Repair and Maintenance REGUEST .........ccoiiiiiiiiiieieee e 2-07
New Program BUdQet REQUEST..........cecueiieiieiieie ettt 2-08
Personnel Budget for Ministerial Staff..............ccccooveiiiiiic e, 2-09
Staff Conferences, Conventions and Training REQUEST ..........cccovvriiiieninniencse e 2-10
Staff Professional Dues and LiCENSES REGUEST .........cueivereriiriiinieieieie e 2-11
Summary of Salaries and Other Forms of Compensation ............ccccvevereeneeresieeseennenn, 2-12
Summary of Employee Protection Coverage CoStS........ccovvevviieiieiiiic e 2-13
Summary of Ministry Related Expense Reimbursements and Other Personnel Costs.... 2-14
Distribution of Personnel Costs BY MINISIIES ..o, 2-15
Anticipated Monthly Cash REQUIFEMENTS...........cceiieiieieiie e 2-16

BUDGET PRESENTATION:

Presentation Summary of the Proposed General Operating Budget..........ccccooevinvnnnnnne 2-17
Budget P1anning COMIMITIEE .........coouiiieiieicie et ens 2-18
Summary of Proposed General Operating Budget - By Church Ministries .................... 2-19
Summary of Proposed General Operating Budget - By Funding Sources..............c........ 2-20
Proposed General Operating Budget - By Church Ministries Graph ...........ccccocveveenene. 2-21
Annual Comparison of Budget Dollars By Ministries Graph............cccccoeveviveveiieiinennnns 2-22
Analysis of Percentage Increases by Major Budget Components...........ccccceevvevverivennene. 2-23
Actual Receipts and Budget COMPAriSONS. .......ceuuiririierieniesieenieeie e siee e sees 2-24
Budget Tithe and Offering Receipts - For the Past Five Years ..........cccocevcvvieneennnnenne. 2-25
Analysis of General Operating Budget Revisions - For the Past Five Years.................. 2-26
Analysis of Church Membership Growth ... 2-27
Analysis of Budget Tithe and Offering Contributors ... 2-28
Analysis of Budget Offering Contributions by Leadership ..........ccccvevevivnieniinivennsenne 2-29
Average Per Week Analysis of Budget Offering Contributions...........ccccccvevevivniienvennnn 2-30
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Analysis of General Operating Budget Actual RECEIPLS .......ccveveiieiieie e 2-31
Graph of General Operating Budget Actual RECEIPLS .......coeveiiiiiiiiiiisieeee e 2-32
Justification for Budget ReCeipts ProjeCtionS..........ccceveiiiiiiiinieieeese e 2-33
Review of Church Giving Potential.............ccccovveiiiieiie e 2-34
Analysis of Other General Operating Budget ReCEIPtS.........ccovevviieiiiieciesie e 2-35
Details of Proposed General Operating BUdget..........cccoveviriiniiiinnieiccee e 2-36

Annual Comparisons of Staff Compensation, Protection Coverages and
Ministry Related Expense Reimbursements/Other Personnel

Costs (With Supplementary Staff Position CompariSons)..........ccccevvveveevieseeieesieenenns 2-37
Staff Compensation, Protection Coverage and Ministry Related Expense

Reimbursements/Other Personnel Costs - By MINISIES .........ccocvvieiiieniienineceenen, 2-38
Listing of Personnel BY MINISIIIES .......ccveuiiieiieie e e e 2-39
Factors Determining Base Salary for Staff ... 2-40

BUDGET APPROVAL/PLEDGING:

Stewardship CommItmMENt Card............ccooviieiieie e 2-41
BUAQet P1edge Card .........cocoviiiiieiece sttt ns 2-42
Analysis of Leadership COMMITMENTS.........ccoiiiiiiiiiiiereeie e e s 2-43
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