Section 8

MANAGEMENT

FORM DESCRIPTION FORM NO.
Strategic Ministry Plan CheCKIiSt ...........cccooiiiiiieiic i 8-01
StrategiC ACHION PIAN ....o.eiiiiieee et 8-02
Ministry/Program Planning Questionnaire (For Use by New Senior Pastor or

N To NV = I B T =Tod (o] o SR 8-03
Planning EVENE ODJECHIVES .......ccuoiiiie ettt 8-04
EVent Planning SNEET ..........ooi i e s 8-05
Ministry EVENt CheCKIIST ..o 8-06
Special Projects Time BUAQEeL.........ccvoieiieiieie e 8-07
Program Guest INFOrMAatioN .........cc.coveiiiiiiie e e 8-08
Ministry EVENt EVAIUATION .........coviiiiiiiiei e 8-09
Church Member Complaint/SUgQQESTION ...........ccoviiiieiiiiieiese e 8-10
Prospective Board Member Referral ...........ccooviieiiiic i 8-11
Checklist of Goals for New Board Member During First Year of Board Service........... 8-12
Board Manual CheCKIiSt ............ooiiiiiiie e e 8-13
Board/Committee Meeting Agenda - Subject Dictated ...........ccoocvevvviniveienieneere e 8-14
Board/Committee Meeting Agenda - Time Dictated...........cccooververeiiiniveresese e 8-15
Recommendations for Standing Working Committees ...........cceevveveiiievveiesie s 8-16
Ministry Committee MEMDEIS.......c.oiiiiiie s 8-17
Minutes of Church Meetings - Table of CONENES .........cccoviiiiiiiiiic e, 8-18
Minutes of COMMILIEE MEELINGS .....veivveiieeiecie e 8-19
Board/Committee Activities/Projects Status REPOIt...........cccccvvevieieiiec i 8-20
Checklist for Effective/Efficient COMMIttee SEIVICE ........ccovvveviriniiiieiie e 8-21
Proposed Board/Committee RESOIULION..........coiiiiiiiiiieic e 8-22
Request for Policy/Procedure Statement ..........cceovieiieie e 8-23
POLICY SUDMIIAL........coiiiieece e 8-24
POLICIES AN PrOCEAUIES ...ttt bttt sre e sbe e e 8-25
RECOId OF RESOIULIONS......cueiiiiiieiieeie ettt neeneenns 8-26
Organizational and Operational Manual Statement of Acknowledgement..................... 8-27
Conflict-of-Interest QUESLIONNAITE............covueiivieiieccree ettt 8-28
Conflict-of-INtereSt STAEMENT ..o 8-29
Conflict-of-Interest Disclosure Annual Reporting Statement ...........cccooeveieninieninienn. 8-30
Notification of Housing Allowance From The Church To The Minister..........c..cc.c....... 8-31
Disaster AsSesSMent WOIKSNEEL .........c.oiviiiiiiiiiceese e 8-32
Board Retreat CheCKIISt...........ui i e 8-33
Board Retreat AGENGA. ..o 8-34
Staff Meeting AGENUA .......cc.eiieiieie et e e sae e e e e 8-35
Ministry DeSCrIPLION = BASIC......cccueiuiiieiieiiieie e este st sre et re e sreenneenes 8-36

Ministry Description - Detailed ..o s 8-37



Delegation Planning SNEEL.........ccuoiiiiiiei et 8-38

Leadership PoSItion DESCIIPLION ........c.civiiiriiiiiieieieie et 8-39
Visit of ChUICh SUMMAIY ......ooiiecece e 8-40
Basic Stewardship Program Time Table..........ccccooviiiiiiiiiesecc e 8-41
SEALISTICA] HISTOIY ......eivieiieie ettt ee e 8-42

SECOND EDITION ADDITIONS:

Weekly Staff P1lanning MEETING........ccveiiiiiiieeee e 8-43
WOrKShOP FEEADACK. ...t 8-44
Covenant of Confidentiality..........c.ccceiieiiiiiiiiee e 8-45
EVENT OVEIVIBW ...ttt bbbttt sttt reaneene e 8-46
EVENT DEDIETING ....veitiiiiciee ettt ens 8-47
Disaster Management & Recovery Team MemDEIS.........cccoviiiiiriiieiiienc e, 8-48
Disaster Management Plan Emergency Action Checklist............ccccvoveviviieiieniiciciee, 8-49
Disaster Management Plan Telephone LiSt .........cccooeiiiiieic i 8-50
Disaster Management Plan Medical Emergency Information............ccccccoeevvveninncnnene. 8-51
Disaster Management Plan Fire EXtINQUISNErS ..o 8-52
Disaster Management Plan ReSOUICES LiSt........cccccveveiiiiiieiiiiesies e 8-53
Trained and Certified to Administer First-Aid and CPR...........cccocvivviiiinene e 8-54
Progress Report of Internal AUGILS ..o 8-55
Internal Audit FINAINGS REPOIT ......cviiiiiiiiiiee s 8-56

Acknowledgement of Receipt 0f POIICIES........ccccoveiieieiie e 8-57



